
OPENING CEREMONY (TAIL SLAP)..............................................

The opening Tail Slap is conducted by any invested leader at the beginning of every meeting.  All
other leaders and Keeo join the Beavers in the ceremony.

To an outsider, the Tail Slap may not mean much but it gives Beavers an opportunity to let off
steam in a controlled manner.  They take it most seriously and enter into it with their whole heart 
and lungs.  It’s a way for them to express their joy in being alive and their enjoyment of being
Beavers.  It is also a tangible start to the meeting’s activities.  

All Kits and Eager Beavers take part in the opening ceremony.  To start the ceremony, a leader 
stands in the middle of the pond next to Big Brown Beaver and calls, “River Banks.” At this com-
mand, the Beavers form two wavy lines (river formation), one line on each side of the hall, and
face inward, holding hands.

The leader then calls out, “Build the dam.” At this command, the Beavers go into dam formation
by closing the ends of each bank to make a dam across the river which encloses Big Brown
Beaver and the leader in the middle.

The leader stretches out his arms sideways and then lowers them.  At this signal, Beavers take the 
chopping position: feet on the floor and body in crouching position, with elbows touching knees,
forearms straight up and both hands in Beaver Salute (position representing paws on tree trunks.)

When the Beavers are in the chopping position, the leader asks, “Who are you and what do you 
do?” As loudly as they can, the Beavers reply:

Beavers, Beavers, Beavers......................................................................................................
Sharing, Sharing, Sharing

Immediately after this, in unison, the Beavers call, “Ooo-oo-OO!”, starting quietly and building
ever louder.  At maximum volume Beavers leap up to do a Tail Slap (clap hands behind back).  
What they are imitating is the swishing sound of the water as the beavers swim from the bottom 
of the pond to break the surface.

FEEDING THE BEAVER 

This ceremony accomplishes the collection of the Beavers dues, which can be done at each meet-
ing. Beavers bring “food for the Beaver” (their dues) into the dam to feed Big Brown Beaver by 
putting the food either into a slot in Big Brown Beaver or into a dish in front of him.

There are many different ways to collect dues.  Some groups collect them as the children come 
in the door and hand out, in exchange, small logs or wood chips they can feed to the Beaver.  
Other groups have each child leave the dam to come into the centre to put his dues into Big Brown 
Beaver.  

Give all children an opportunity to feed the Beaver.  If one of them has forgotten his dues, he 
should still go up to pat the Beaver.  Attendance is taken at this time.  


